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Background to the project

During the December 2013 tidal surge over 160 homes and businesses in
Lowestoft were flooded. In addition to this road and rail networks were
significantly disrupted.

Our partners:

The Lowestoft Flood Risk Management Project is about developing a way
forward to reduce the risk of flooding from the sea, rivers and from extreme
rainfall. The target date for completion is 2020 and when finished, the project
will support the economic growth and regeneration of Lowestoft and reduce
the risk of flooding to existing homes and businesses.

In order to obtain Environment Agency approval to access national funding
and to build a strong business case for the project’s other funders, such as
the New Anglia Local Enterprise Partnership, an overarching strategy has
been developed to support the project. This includes modelling and studies,
such environmental studies to help make sure that we are doing the right
thing in the right way. These studies will also support the project’s planning
application for construction of the tidal walls and a Transport Works Act Order
application that is needed for the tidal barrier.
A vital part of the project is working with, involving and consulting, local communities, businesses and organisations. Your views are important. At various
points in the project there will be public consultations, providing everyone
with a chance to have their say. We have also been meeting with
communities and businesses throughout the process. In addition, we have
formed a Business and Community Advisory Group to support the project.
This is independently chaired by SSE and vice chaired by Lowestoft Rising.

Managed by:

Our Contractors:

The project is being managed by Coastal Partnership East on behalf of the
project partners and Waveney District Council as lead authority. Partners
include Waveney District Council, Suffolk County Council, the Environment
Agency, Anglian Water, Associated British Ports, the New Anglia Local
Enterprise Partnership and Waveney and Lowestoft Chamber of Commerce.

For more details:

Visit our website http://www.lowestoftfrmp.org.uk
Or contact
Sharon Bleese, Project Manager
Waveney District Council
01502 523346
sharon.bleese@eastsuffolk.gov.uk
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What are we considering and how has the project
progressed?
Flooding from the sea

The main risk from tidal flooding is from the sea caused by a tidal surge that develops in the North Sea along
the eastern coastline of the United Kingdom as was demonstrated by the events in 1953 and most recently
in December 2013. Lowestoft has very limited existing tidal flood defences and without this investment, the
town will remain at significant risk.
The part of the project addressing tidal flooding covers the areas of Lowestoft deemed to be at significant
risk between the Outer Harbour and the western end of Lake Lothing at Mutford Lock.

In deciding the best ways in which we should manage flood risk in Lowestoft now and in the future, we have
carried out a number of studies looking at:
•
the current extent and risk of flooding
•
how flood risk could increase in the future through the impacts of climate change
•
the costs and benefits of providing different flood risk management solutions

...........................................................................................................
How are we assessing what solutions will work best?

In assessing the possible options the following criteria have been used to decide which offer the best with
ways to manage tidal flood risk in Lowestoft now and in the future:
•
Level of flood risk reduction
•
Impact on navigation
•
Impact on residents and businesses
•
Environmental and landscape impact
•
Impact on highways and bridges
•
Buildability
•
Delivery timescale
•
Cost – capital and whole life
•
Potential regeneration benefits
•
Potential benefits linked with 3rd Crossing project

...........................................................................................................
Flooding from rivers and extreme rainfall

Vulnerability to surface water flooding in Lowestoft, particularly around Kirkley Stream, Aldwick Way and
Velda Close, was starkly demonstrated in July 2015. The project is exploring options to reduce the risk to
properties vulnerable to flooding from extreme rainfall.

The criteria for assessing potential options are the same as for the tidal project. Extensive modelling has
already been completed and final options will be consulted on during October and November.These include:
•
Upstream storage
•
Sustainable Drainage Systems
•
Improving conveyance of water through the stream
•
Installing non-return valves
•
Local mitigation measures such as property level protection
•
Construction of a flood wall
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As well as further studying the technical aspects of these options, we are looking at whether they provide
benefits during more frequent and/or more extreme storms. Our ability to deliver some of these options will
depend on the availability of suitable land and landowners’ co-operation.
Maintenance has already taken place to improve capacity and conveyance and a planned programme of
future maintenance is already in place.

How are we engaging and involving local people?

To ensure that impacts to people, the local economy and the environment have been fully understood and
taken into consideration, everyone living, visiting or working on or around Lowestoft will have the
opportunity to take part in determining how flood risk within Lowestoft should be managed.
To date this has been through:
•
engagement with people who are directly affected by the plans such as businesses and
communities through public consultations and events.
•
one-to one discussions with local businesses.
•
feedback from social media and through our website www.lowestoftfrmp.org.uk
•
the formation of a Business and Community Project Advisory Group, consisting of members of the
community and local businesses.
•
Papers to Waveney District Council and Suffolk County Council Cabinet.
•
Involvement of key stakeholders.

Between 6th June and 29th July 2016 we held a public consultation and the next planned public
consultation will be starting on 30th October 2017.

We used the feedback from the 2016 public consultation to make decisions on the best approach and the
options that were taken forward to the next phase of the project.

Project progression

In May 2016 the Environment Agency’s Large Project Review Group (LPRG) approved our Strategic
Outline Case. In June 2017 Waveney District Council, as lead council, approved the progression of the
project to Outline Business Case and the development of a Transport Works Act Order (TWAO)
application.

The Outline Business Case will be presented to LPRG in early 2018. This is the final stage to pass through
with the Environment Agency and will then allow the project to access Flood Defence Grant in Aid funding.

A Parliamentary Agent has been appointed (Bircham, Dyson, Bell) to progress the TWAO application.
Once the Outline Business Case has been successfully signed of by LPRG and Waveney District Council
and Suffolk County Council, a planning application can be submitted mid year 2018 for the construction of
the tidal walls. Once the planning application has been approved then construction can begin.

Dependent upon the public consultation starting in late October, a preferred option for the pluvial and
fluvial element of the project has been agreed then work can progress post LPRG approval of the Outline
Business Case in spring 2018.
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How has the project been procured?

The project has been procured through the SCAPE procurement framework. SCAPE is a framework
owned and designed by five local authorities. The project is managed through the Civil Engineering and
Infrastructure package and delivered by Balfour Beatty.

How is the project addressing the potential of
tidal flooding to Lowestoft in the interim period?

In November 2016 we took delivery of 1400m of temporary flood barriers which will help to reduce the risk
of flooding to Lowestoft whilst the main project is being completed. We have worked closely with partners
such as the blue light services, the Environment Agency, Associated British Ports and Highways England to
make sure that we have the right plans and people in place. So should we receive advice that the flood
barriers need to be put up, everything is in place to ensure that this can happen in a timely fashion.

Such an event happened in January 2017 and the barriers were deployed safely and in time, although due
to a change in wind direction not tested at this time. On 26th and 27th September the temporary barriers
will be part of an annual emergency planning session which will see them deployed and equipment
checked ahead of winter.
The Lowestoft temporary flood barriers are managed by Coastal Partnership East on behalf of Waveney
District Council and deployed in partnership with the Water Management Alliance and Waveney Norse.

